
Meeting of the Trust Committee – August 20
August 20, 2026 11:00 AM - 01:00 PM Mountain Time (US & Canada) Mountain 
Standard Time

Agenda Topic Presenter Page

1. Approve Current Meeting Agenda Sue Steward

2. Approval of Minutes Sue Steward 3

2.1 May 8, 2026 Regular Meeting Minutes 3

3. Trust Actuary Report as of June 30, 2026 Memo Joseph DePaepe 10

3.1 Heart Program Actuary Report 12

3.2 Cancer Program Actuary Report 21

3.3 Behavioral Health Actuary Report 31

4. 2025–2026 Draft Financial Audit Report Memo Joseph DePaepe 41

4.1 Draft Governance Letter to Trustees 42

4.2 Draft Management Representation Letter 45

4.3 Draft Financial Audit Report 50

5. Preliminary Behavioral Health Program Pricing Analysis Memo Joseph DePaepe 72

5.1 Behavioral Health Pricing Worksheet 73

6. Open Claims Review as of June 30, 2026 Memo Paula Lowder 74

6.1 Open Claims Report 77

7. June Interim Financial Statement and Monthly Check Registers Memo Lei Shi 82

7.1 June 2026 Interim Financial Statement 84

7.2 April, May, and June Check Registers 96

8. Revised Final Budget for Heart, Cancer, and Behavioral Health 
Programs Memo

Lei Shi 97

8.1 Revised Final Heart Budget 99
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8.2 Revised Final Cancer Budget 101

8.3 Revised Final Behavioral Health Budget 103

9. Trust New and Lost Membership Update Memo Joseph DePaepe 105

10. Behavioral Health Program Update Memo Joseph DePaepe 106

11. Conflict of Interest Discussion Memo Joseph DePaepe 108

11.1 Draft Conflict of Interest Policy 109

11.2 Trustee Annual Conflict of Interest Statement 112

12. SB26-184 Veto Discussion Memo Joseph DePaepe 113

12.1 Key Concerns with the Proposed Bill 26-148 114

13. Reappointment Reminder and Nomination of Trust Committee Members 
Memo

Joseph DePaepe 116

14. 2026 Annual Trust Membership Meeting Memo Joseph DePaepe 117

14.1 Draft Annual Membership Meeting Packet 118

15. Trust Committee Member Service Recognition Update Memo Joseph DePaepe 153

16. Feedback on Colorado Firefighter Trust Memo Paula Lowder 154

17. Legal Bo Riley

18. Other Business All

19. Adjourn
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